Norah Head Lighthouse Land Manager Board
P.O. Box 4 Toukley, NSW 2263 Australia

April 2020 Newsletter
Norah Head Lighthouse Tours

APRIL 8 2020
Guided Night Tours
Public
Hosted by Norah Head Lighthouse

The next full moon is on the 8th April, 2020. Three
Tours are planned; Tour 1 5.30pm; Tour 2
6.15pm and Tour 3 7.00pm. All sunsets and
moon rises are unique. On 8h April moonrise is
at 6.05pm. If the night is clear you have the best
vantage points on the reserve to drink in the
spectacular view as well as photograph the full
moon shimmering over the ocean as well
Tours are available at a ticket price of $20.00
each payable by credit card at time of booking
(no refunds). Flat soled shoes must be worn for
the tour. Tickets will be allocated to the first 60
callers for each date and are available by
phoning Tracy – the Reserve Site Manager on
mobile 0452 564 102
Norah Head Lighthouse Reserve – COVID 19 Update
The Land Manager Board can advise the following:
1.
From 31 March 2020 the Reserve will be open to the public for foot traffic only. Please
comply with Government requirements regarding the number of people in your group.
2.

Tours of the Lighthouse remain suspended and the toilets are closed.

3.
Accommodation in the Lightkeeper’s Quarters has been suspended until Friday 8 May
2020. Refunds or amended bookings will be arranged for any intended stays prior to that
date.
The situation is constantly under review and the information will be updated as circumstances
change. Thank you for your understanding.
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Positions Vacant
COASTCARE VOLUNTEERS WANTED

Norah Head Lighthouse Reserve Coastcare Volunteers at work on the reserve
Photo Chris Richardson

The Norah Head Lighthouse Reserve is managed by a Crown Land Manager Board appointed
by the NSW Government. The Crown Land Management Act 2018 states a range of principles
which underpin the effective management and use of Crown Land. These principles cover:
Environmental protection and conservation of natural resources; Encouraging public use and
enjoyment; Encouraging multiple use of land, and ensuring these resources are managed
sustainably for future use. The Board is actively seeking more Coastcare volunteers.
Coastcare is a collection of community volunteer groups made up of everyday Australians
who care passionately about the protection and management of our coastal and marine
environments. The Reserve is an incredibly busy and exciting hub to meet interesting and
diverse people, make new friends and gain new experiences.
The Norah Head Lighthouse Reserve Land Manager Board supplies volunteers with shirts, hats
and gloves as well as other tools as required. Coastcare volunteers are given Landcare training
to help implement the Reserve’s flora management.
If Coastcare volunteering appeals to you, or someone you know who might be interested in
volunteering, please contact the Board’s Coastcare Volunteer leader, Neil Hayes.
Phone 0419 731 372
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The Board must make difficult decisions in assessing risks and prioritising work.
From the Cape Byron Lighthouse in the north to the Ben Boyd Lighthouse in the south most
lighthouses along the NSW coast are managed and maintained by the NSW Parks and Wildlife
Service. The Norah Head Lighthouse Reserve, however, is managed by a Crown Land Manager
Board appointed by the NSW Government.
Funding Occupational Health & Safety (OH&S) issues, such as the concrete slabs, on the
Norah Head Lighthouse Reserve has been very difficult. While the National Parks and Wildlife
Service has Government budgets to fund work on their lighthouses, the Norah Head
Lighthouse Reserve has no Government funding.
Grant funding from the NSW Government to fund costly OH&S items has not been
forthcoming. The Reserve management and maintenance is funded by the Board by
providing Lighthouse Tours, Accommodation and using the Reserve as a Wedding Venue.
The day to day running of the Reserve absorbs nearly all this income and as a result the Board
has limited funds to invest in costly OH&S items.
Olim Periculum Nunc Salus
The entry to the Lighthouse Tower has a Latin motto etched on the front door glass “Olim
Periculum Nunc Salus” means “Once Perilous, Now Safe”. The Board is pleased to relay that
the perilous entry to Quarters Number Q1 has also been made safe. The poor state of the old
concrete slab presented a trip hazard to guests. A safe new slab has now been constructed.
The historic operation of the lighthouse was performed by a Lighthouse Keeper and his
assistants. Three quarters were built in 1903 to accommodate the Lighthouse Keeper and his
assistants.

The best interests of NSW are satisfied by Crown Land being occupied and used. Ensuring
these principles are adhered to helps to ensure that Crown Reserves are being managed in a
sustainable way, providing social, environmental and economic benefits for the community.
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By providing accommodation in the Lighthouse Keepers quarters, The Norah Head Light
House Land Manager Board provides a practical example as to how these principles are being
applied for effective management of a Crown Reserve.
At the rear of two of these heritage listed buildings there are areas that are used as parking
bays. They form the main entrance to the accommodation. They were in poor condition and
in need of improvement to provide safe access to the quarters.

Site Aerial Photo

Parking Bay Q1

Parking Bay Q2

For the day to day management of the reserve the Board employs a Reserve Manager who lives
permanently in quarters Q2. The Reserve Manager reported last year that a guest has taken a bad fall
in the Q1 car park area. He had tripped over hurting his knee, back and wrist and needed to seek
medical help. Consequently, the Board had to address the OH&S issue as soon as possible.
A great amount of time was taken up in the obtaining the necessary approvals. The first was
to obtain a survey along the roadway at the back of the cottages to check levels. Three
construction quotations were obtained, and approval sought from the NSW Department of
Industry, as owner of the land, and then the NSW Office and Environment and Heritage.
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When approvals were obtained, grant applications were made to NSW Crown Lands’ Crown
Reserves Improvement Fund Program (CRIFP) which supports Crown Land Managers (CLMs)
by providing funding for repairs and maintenance projects. Though these were OH&S issue
projects, the Board was unsuccessful in obtaining funds for them.
Historic Use Of These Areas.
The original design of the quarters was comprehensive, and the design below shows the layout of the
fuel store and toilets made of concrete rendered blockwork. The yards of each quarters were defined
by timber fences and in the corner of each yard a timber structure to house fowls was constructed. A
straight concrete path adjacent to these structures connected the quarters to the rear access road.

There is no evidence that the existing concrete slab on the site of the fowl house in Quarters Q1 was
there in 1903. The fact that there is no concrete slab under the fowl house on Quarters Q2 supports
this. It is not known when the concrete slab on the site of the fowl house in Quarters Q1 was
constructed. New concrete paths in the Head Lighthouse Keeper’s quarters were laid in the last
decade.

Photograph taken 13 April 1939. Note the timber structures (the fowl sheds) that no longer
exist.
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Extract from the 1903 Construction drawings showing the Fuel Store and Fowl House at Q1
The Norah Head Light House Land Manager Board was successful in obtaining approval
from NSW Office and Environment and Heritage to remove the old concrete and install the
new slabs. As the Quarters are almost fully booked months ahead three days had to be
found when the quarters were empty. On Monday 2nd March, 2020, the successful
contractor, Coastal Asphalt Pty Ltd removed the old slabs and poured the new ones.

Parking Bay Q1

Parking Bay Q2
Recent heavy rains and construction
activities have resulted in a complete failure
of the pavement along the rear access road.
NSW Office and Environment and Heritage
has approved the construction of a new
asphaltic concrete surface.
Aware that the roadway is an OH&S issue
the Board is exploring every avenue to find
the $30,000.00 needed to have this
construction undertaken as soon as possible.
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