Norah Head Lighthouse Land Manager Board
P.O. Box 4 Toukley, NSW 2263 Australia

December 2020 Newsletter

The Norah Head Lighthouse Reserve Land Manager Board wishes you and
yours a Merry Christmas and a happy and healthy 2021.
Covid 19 Virus and the Norah Head Lighthouse Reserve
The Norah Head Lighthouse Reserve Land Manager Board encourages everyone to
come and enjoy the Lighthouse Reserve over the holidays while being mindful in
practicing the 1.5m social distancing.
Please be aware that the situation is constantly under review and our Web Site and
Facebook Page will try and keep you up to date on the lifting of restrictions.
https://norahheadlighthouse.com.au/
https://www.facebook.com/NorahHeadLighthouse/

LIGHTHOUSE TOWER TOURS TO REMAINS CLOSED UNTIL FURTHER NOTICE
ACCOMMODATION & WEDDINGS AVAILABLE
Accommodation Special – 22nd to 29th January 2021 - $3,500.00 ( Normally
$4,250.00) – 8 people in the Assistant quarters.
Visit our web site for details or call our Site Manager, Tracy Stubbings on 0452 564 102.
________________________________________________

117TH ANNIVERSARY
The work was undertaken by the then Public Works
Department of NSW and under the supervision of CA
Harding and CW Darley. The light was first ‘exhibited’
at 7.10 p.m. pm the 15th November 1903.
Construction of the Lighthouse began on the 26th
February 1901.
The final cost of construction being £24,000 [pounds].
£19000 [pounds] for the building and £5000 [pounds]
for the optics.
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VALE LES McTACKETT
Les McTagett was born in Lidcombe NSW on 29th August, 1941 and he died in Gosford
hospital on 28th September, 2020.

Janice and Les McTaggett
Former Chair of the Norah Head Lighthouse Reserve Trust, Gary Dean remembers
Les McTackett.
I would like to briefly outline Les’ role as a Volunteer. I would like to say at the outset
that if there was an Olympic discipline for volunteering Les McTackett would win gold
every time – and you will understand why shortly.
Les also brought a new meaning for retirement. When most retirees just relax and kick
back that was never in the mind or retirement plan for Les McTackett. Les saw this time
as an opportunity to do something which he never had time for before – I mean
become a Volunteer. Les moved from a career of saving lives to one of saving our
environment and caring for others, and he did both with pride and excellence.
My first meeting with Les, I recall, was at the Norah Head Residents Association about
10 years ago. That initial meeting was the start of a friendship where our paths crossed
many times thereafter in our respective volunteer roles.
Les soon learnt about the Association’s Coastcare team and its program of bush
regeneration. He, and Janice, soon joined in with others at the regular working bees
which mostly focused on two popular reserves in Norah Head. Les had his favorite
spots – the rock pool steps and along the Nature Trail. For a time, Les and Janice
coordinated the work programs.
Les later became aware that a similar bush regeneration program for Volunteers was
in place at Norah Head Lighthouse. It wasn’t long before Les and Janice found
themselves regulars at the Lighthouse Reserve each week on Tuesdays and Fridays.
Les’ fingers are all over many work areas at the Reserve. In particular Les and his mate
Tony Manning spent most of their time over the past couple of years building log walls
to retain the eroding cliff banks and backfilling those logs with mulch. I vividly recall
on one occasion assisting them both with the movement of the mulch only to see Les,
as a result of his eagerness, disappear over the edge. The mulch provided a soft landing
down the slope with no injuries.
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A few years ago the then Wyong Shire Council formed a Friends of Noraville Cemetery,
a volunteer group that would support Council staff in the beautification of the
Cemetery. Council called for volunteers. Now, Les thought at that time, I have some
spare time, and was one of the first to join those regular working bees. Les even turned
up on a day that the coordinator had cancelled due to bad weather.
Janice is an active member of a Central Coast marine education and conservation
group. Les, not wanting to be left behind, dropped in from time to time and
volunteered to assist Janice.
It almost seems like Les found extra time in the days and weeks to fulfil all of these
tasks. But it doesn’t end there.
In 2018 Les and Janice were guests of the Halekulani Probus Club. So impressed were
they by the welcome and the friendship they received that they soon became members
of the Club.
It so happens at about that same time there was a vacancy in the role of Club caring
and well-being officer.
Yes, you guessed it – Les and Janice said that they would gladly take on that role and
they have done it with the love and care that only they could bring.
Les had the knack of sensing an aching joint or muscle and he would quietly sidle up
to you and apply his Shiatsu skills with a massage or trigger point pressure to the sore
points of your body. I know there are many volunteers, including myself, who have
received the benefit of Les’ magic.
In the 10 years that I have known Les I observed several things about his character. He
had a strong commitment and passion. His willingness to give back, his community
spirit - he wanted to make a difference. That is clearly shown in Les’ volunteering roles
that I have outlined today.
Les had strong views on matters which he would express from time to time often with
a little humour in his voice but at the same time he was always willing to listen to
others and value their opinions and views.
Les, on behalf of the Norah Head community and all the volunteer groups that you
were connected with, we thank you sincerely for your friendship, your mate ship, your
guidance and the impact that you had on us all. Our lives have been enriched by having
Les as a friend.
His valued contribution in making our small part of the world a better place will be a
lasting legacy to be seen and enjoyed by many.
Les McTackett, you are fondly remembered and sadly missed.
Gary Dean
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DEPARTMENT OF PLANNING, INDUSTRY AND
ENVIRONMENT INDIVIDUAL EXCELLENCE IN
CROWN LAND MANAGEMENT AWARD FINALISTS
The management of Crown reserves is based on a partnership between government and the community. Individual
community minded volunteers participate in the management of Crown land and devote many hours of unpaid service
to their communities managing and caring for Crown reserves.
This Award recognises an individual volunteer involved in the management of Crown land that exemplifies outstanding
community service ethos, dedication and commitment to their communities.

Barry Cumpstay
Barry Cumpstay of Lillian Rock was fundamental in the construction of the Hanging Rock Hall. For over thirty
years, Barry has been involved with the Hall, which was built by volunteers on the Wadeville Reserve when
Wadeville Hall burnt to the ground in 1984. As member of the board of management, he assists in decisionmaking and maintaining the energy and focus required for pro-active development. A master builder and
manager of workers, Barry provided a constant provision of tools, knowledge and skills in the creation of the
Hall, leading volunteers and overseeing quality control. The Hall was recently listed as a Heritage Building
in Kyogle Shire.

Neil Rose
Neil Rose of Norah Head has been a board member of Norah Head Lighthouse Reserve for seven years. As
current Land Manager Board chairperson, Neil ensures all areas of the Reserve are maintained and protected
according to relevant legislation. He manages Reserve finances in conjunction with the Treasurer, ensures
maintenance and repairs are carried out, makes sure the Reserve is available and safe to visit and enjoy and
ensures publicity to maintain rental income. For over thirty years, Neil has been active in the community,
holding positions as Councillor, Deputy Mayor and Mayor of Wyong Shire Council and Deputy Chair of the
former Reserve Trust.

Kim MacDonald

WINNER

Kim MacDonald of Bobin is the Vice President of the committee that manages Bobin Hall, a Crown Lands
asset managed by the local community. During the November 2019 bushfire, Kim and her partner Gary lost
their own farmhouse as they protected the Hall from fire using only a garden hose. Despite being forced to
live a considerable distance, Kim ensured that the Hall had the resources to offer those who had nowhere
else to go. She established the Hall as a bushfire recovery centre and arranged for the loan of a generator to
provide power to the Hall and for a cool room for food storage.

William West
William West of Bribbaree has been tirelessly working for the Brisbbaree Showground for 37
years. He was Chairman of the Showground Trust for 13 years and was the Secretary/Treasurer
since 1997. At 72, William hopes to continue supervising the use of the Showground, cleaning
up after each event, cleaning toilets, checking tanks and pump water and ensuring the grounds
are in pristine condition for the next five years. With his extensive knowledge, he is often called
upon if power fails or water pipes burst. William has drawn up comprehensive maps of the
power and water systems to let others understand the workings of the ground.
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The Norah Head Lighthouse Reserve Nature Trail
The two photos below were recently pasted on our Facebook Page
https://www.facebook.com/NorahHeadLighthouse/
With the coming holiday season they prompted me to remind you of the wonderful
nature walk on the Reserve and encourage everyone to come out to the Reserve over
the Christmas Holidays and take in the splendour of the location by takings a walk
along the Nature Trail and return via Lighthouse Beach. The whole walk can be done
in an hour plus stops
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David Irving Moves On
On 23 September 2020, David Irving, Secretary, Norah
Head Lighthouse Reserve Land Manager Board
formally advised Crown Lands that he wish to resign
from the Norah Head Lighthouse Reserve Land
Manager Board effective 1st January, 2021, because he
intends to move from the Central Coast to the South
Coast of NSW.
It would be hard to find anyone who was more
passionate than David about the Norah Head Light.
David’s was an Electrical Engineer in a previous life.
After graduating from UNSW with a BSc in Electrical
Engineering David joined the Water Board (then
Sydney Water) in1979
In 2003 David joined Wyong Shire Council.
He heard about the Lighthouse from Volunteering
Central Coast. He started as a Maintenance
Volunteer in 2017 and in early 2018 switched to be a
Tour Guide, a vocation that he loved.
On 23rd March, 2018, the new Board of the Norah
Head Lighthouse Reserve Trust was announced.
David’s application had been successful, and he was
elected Secretary at the initial meeting of the new 4th
Trust.

David running the empire

As Secretary David worked tirelessly for The Board
bringing to bear his skills in report writing, financial
analysis and information management. He also had a
range of practical skills that has resulted in the
Lighthouse Tower never looking better. He has been
extremely disappointed that the Tours have been
cancelled and hence no visitors to admire how good
the Tower looks now.

Except for our esteemed Site Manager, Tracy
Stubbings, we are all volunteers at the Reserve and
that includes the Board Members. Put simply we all pitch in and do our bit. Though he
was with us for only a few short years, David did more than his fair share. He will be
sorely missed by the Land Manager Board and all the friends he has made through
volunteering. The Board wishes to thank him for his hard work, friendship, and guidance
that he has provided us with. We wish you all the best for your new endeavours on the
South Coast of New South Wales.
from the Lighthouse Tower
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Complying with the NSW State Government’s State Strategic Plan – A
Vision for Crown Land
The vision states over the next 10 years Crown Lands priorities will be to:
• Enable jobs growth, commercial opportunities and sustainable economic in
regional and rural NSW.
• Expand green space, sustainable quality of life and climate change resilience.
• Strengthen and support evolving community connections.
• Work with Aboriginal communities to realise the potential of their land
rights.
Facilitating and promoting investment in improved facilities and new opportunities on
Crown Land was seen as one of the best ways to stimulate jobs and growth in
communities. Under this plan, Crown land would be managed in a way that encourages
appropriate and sustainable investment and generates an appropriate return from
commercial activities. It would enable jobs growth, commercial opportunities and
sustainable economic in regional and rural NSW.
Constraints to Commercial Development on the Reserve
Achieving this vision has many challenges for the Norah Head Lighthouse Reserve Land
Manager Board. The site needs to be financially self-sufficient, however expenditure
should not necessarily be required to yield a return on the investment. The priority for
Management must be the physical conservation and interpretation of the lightstation
precinct and the Reserve for tomorrow and for future generations.
On 12th August, 2020 the Board held a brainstorming session to garner ideas for
commercial opportunities that would increase the income that the Board can obtain
from the Reserve. It was an ideas exercise with all ideas, no matter how improbable,
were recorded. The ideas generated were tempered by the many Conservation
Management Plan places on this State Listed Heritage Site.
The location of the Lighthouse Reserve on a headland consists of exceptional and
highly significant elements, surrounded and constrained by culturally and
environmentally sensitive bushland.
Increasing visitation can improve the experience and viability of the place however
increasing the intensity of use can harm the values and significance that must be
protected and conserved. The level of use will be constrained by this consideration.
There will be limits to the site’s capacity. In time, car and bus parking will also become
a limiting constraint. Effective and timely communication between all stakeholders can
sometimes be difficult to achieve and can be considered a constraint to the success of
the Reserve.
Any future new uses for the Norah Head Lightstation Precinct or the Norah Head
Lightstation Reserve must be appropriate to the significance and values of the place,
be a ‘good fit’ and have no or minimal impact on the original fabric and the setting of
the place. The history and value of the place should always be presented and be easily
understood.
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The following items must be carefully considered in proposing any
new development on the Reserve
1

2

3

3

Aboriginal Cultural Significance.
An Aboriginal Cultural Heritage Management Plan was prepared by Insite
Heritage, May 2016. The report puts forward a management plan for Aboriginal
sites located within the Norah Head Lighthouse Reserve and adjacent Reserves.
It concludes that the Norah Head area is of very high cultural significance to the
local Aboriginal community.
Heritage Curtilage & The Lightstation Setting
The State Heritage listing is for the ‘Norah Head Lightstation Precinct’, a
Reserve of approximately 15 hectares. The Lightstation Precinct has its own
curtilage that sits within the boundaries (another definition of a heritage
curtilage) of the whole Precinct Reserve.

Reserve’s Power Supply
A major constraint involving any new development is the Reserve's power
supply. It is currently a single phase 240v system that is almost at its limit.
To upgrade the system to 415v would cost around $150,000.00. To undertake
any major projects to provide a significant revenue benefit for the Reserve the
power supply would have to be upgraded. This is clearly beyond the capacity
of this LMB to fund.
Reserve’s Sewerage System
Here is a private sewer system on the Reserve that is owned by Crown Lands. It
relies on pumping sewage from the reserve Quarters along Bush Street to the
Central Coast Council’s system. Our system is regularly becoming clogged
because that grinder cannot handle to solids the public are placing in our public
toilets. Larger pumps are required to better cope with the load, but they require
3 phase power that is not available.
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4

5

6

7

Coastal Erosion Hazard Line
The cliff recession hazard lines shown of the plan below indicate the boundaries
that any development, disregarding other constraints, need to be inside for
Council DA approval. The approved development adjacent to the Stables is on
the edge of hazard line.

Parking
Parking of motor vehicles is limited. An enlarged car park is desperately needed
to accommodate the existing visitors. Any new traffic generating development
would need to have a traffic study and address how it would handle any increase
in motor vehicles it generated. This is clearly beyond the capacity of this LMB
to fund.
Pedestrian Access
Implementation of the Central Coast Council’s Norah Head Village Centre
Masterplan - Shared pathways are needed to increase safe pedestrian access
to the Reserve. This is a constraint that impacts on any plans to expand
regional tourism. This also is beyond the capacity of this LMB to fund.
Norah Head Lighthouse Reserve Weather
Norah Head Lighthouse is situated on an exposed headland with extensive view
lines of the sea and coastal areas. As such it is subject to constant sea breezes.
The wind averages 12 to 15km/h and gusts to between 35 to 50km/hr. The
strongest wind recorded was 5 January 2019 at 98.3km/h from the north east.
However, most of the Gale force winds come from the south. Any development
that relies on outdoor activity is constrained by the strong winds that buffet the
headland.
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Location of a Permanent Café and Museum
Management of the Reserve requires long term planning. After over twelve months
of deliberation and debate at the 29th October 2020 Norah Head Lighthouse Reserve
Land Manager Meeting the Board Meeting resolved that for its 2021 Management
Plan that the preferred location is opposite the Public Car Park. The aerial photo below
shows the sites considered in choosing the preferred location.

The Board’s Conservation Management Plan states:

POLICY 40
“New structures or buildings must be located (sited) where they will not adversely visually impact on
key sightlines of view corridors. The new structures must be designed and detailed in a manner
subservient to the original group of buildings. New works that would enhance the understanding and
interpretation of the place or the visitors’ experience should be permitted, providing they do not
adversely impact on the cultural values of the place.”
This policy sets out a number of criteria for locating a new structure:
1. Not adversely visually impact on key sightlines of view corridors. The siting of the new
structure opposite the Public Car park satisfies this criteria.
2. The new structures must be designed and detailed in a manner subservient to the original
group of buildings. Locating the structure outside the defined “Lightstation Precinct”
this location meets this criteria.
3. They do not adversely impact on the cultural values of the place. The proposal has a
possible minor impact on an area identified in the Aboriginal Cultural Heritage
Management Plan (ACHMP) prepared by Insite Heritage, May 2016 and
subsequently endorsed by the Heritage Division, NSW Office Environment &
Heritage.
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The proposed site has only moderate sensitivity and will require an impact study
to determine if the activity as proposed below has any impact on this cultural
heritage site as it will involve minimal ground disturbance.
The way forward for this proposal could be that the Board calls for Expressions of
Interest (EOI) for development of the site. The developer could be offered a long-term
lease for the site and be responsible for all aspects of the construction and operation
of the café. The developer would be required to undertake the design, both building
and structural, and obtain Council DA approval that would require a Statement of
Environmental Effects, an Archaeological Assessment, a Statement of Heritage Impact
and a geotechnical Assessment.
The building would need to have a low profile to mitigate its impact when viewed from
the sea.
It is hoped that the building would house the following facilities:
A Shop and Visitor Information Centre to provide information and bookings
for tours, restaurants and activities with a Reception Desk staffed by volunteers
to answer queries about the Reserve and its history and sell items from the
shop. The retail shop could sell a range of quality books and about the
Lighthouse Reserve’s history, flora and fauna.

Souvenirs, postcards,

photographs, local crafts and clothing could also sell at the shop.
A Café open daily to provide coffee, drinks, cakes, and lunches that would
provide sheltered dining with magnificent views of the ocean. It could also be
open on evenings for dinner
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Toilets - The development would include public toilet facilities, including for
the disabled.
A Norah Head Maritime Museum
A Maritime Museum could be incorporated in the design. It is an ideal site
adjacent to the existing Mariners Memorial. The Board has a lot of item that it
is unable to satisfactorily display in the rooms at the bottom of the Lighthouse
Tower. This would allow the Board to better configure these Lighthouse Tower
rooms to reflect a better visitor heritage experience of how it was when it was
manned by Lighthouse Keepers.

Aerial photo showing a possible layout for the Café & Museum Development
_________________________________________
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Permanent Use of the Stables
The 29th October 2020 Norah Head Lighthouse Reserve Land Manager Meeting the
Board Meeting also resolved that the best long term use of the stables would be as a
Heritage Exhibit that would provide visitors to the reserve with a historical exhibit of
how the Stables looked and operated in 1903. Among the uses considered and
rejected were a Museum, a Café, and a Commercial Office.

The restoration may involve the removal of the new garage doors and new blocks

being caste and laid to replace the section between the stable door and the window.
A new wooden window would be made identical to the existing window.
The following usage for the stables three rooms is proposed:
▪

Stable
With the volunteer’s workshop removed to their new quarters then this room
could be restored, with new horse stalls constructed where the original ones
were at the northern end of the room. Eventually a full-size fibre glass horse
could be purchased to add to the realism o the stalls.

▪

Tack room
The middle room contains the electronic equipment for the communications
mast adjacent to the stables. It is proposed that the existing shelving be
removed, and a false wall constructed on the western wall to hide the electronic
equipment. The room would display saddles and bridles and fodder hay bales for
the horses.

▪

Carriage Room
It is proposed that an old buggy and horse cart be obtained for display in this
room.
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