Norah Head Lighthouse Land Manager Board
P.O. Box 4 Toukley, NSW 2263 Australia

July 2021 Newsletter
Covid 19 Virus and the Norah Head Lighthouse Reserve
When the current lockdown is lifted The Norah Head Lighthouse Reserve Land Manager
Board encourages everyone to again come and enjoy the Lighthouse Reserve while being
mindful in practicing the 1.5m social distancing.
https://norahheadlighthouse.com.au/
https://www.facebook.com/NorahHeadLighthouse/

LIMITED ACCOMMODATION & WEDDINGS BOOKING ARE STILL AVAILABLE
Call our Site Manager, Tracy Stubbings on 0452 564 102.
TOWER TOURS
Due to the slowness of the Covid Vaccine roll out the Board cannot yet confirm when it can
recommence tours.

TWO WEEK COVID LOCKDOWN
The lockdown that be imposed from 6pm Saturday June 26 until midnight Friday
July 9 2021 on the Central Coast has further impacted The Norah Head Lighthouse
Reserve.
• Accommodation bookings for the two-week lockdown have been cancelled.
• The reserve can be used for exercise only. You can not sit and watch for
whales; you must keep moving.
• Our Site Manager is monitoring behaviour and will report COVID-19
breaches of Public Health Act orders.
• Our volunteers have been instructed to stay home.
__________________________________
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RESERVE RECEIVES MAJOR FUNDING SUPPORT FROM NSW GOVERNMENT
The NSW Government supports Crown Land Managers to undertake maintenance and other
works on Crown land through the Crown Lands COVID-19 Recovery Support Program. Adam
Crouch MP, Secretary for the Central Coast has just announced further NSW Government
Stimulus Funding for the Norah Head Lighthouse Reserve in an amount of $459,000.00 to
upgrade the Reserves power supply to provide much needed 3 phase electricity. The project
requires almost a kilometre of new poles and wire along Bush Street.

Board Chair Neil Rose, Adam Crouch MP and Board Treasurer Colin Paulson OAM
Over the past decade the demand for electricity has increased to the extent that the singlephase power supplied to the reserve has become inadequate.
An example of the difficulties that the lack of power is causing the NHLRLM Board is our
private sewerage system. New public toilets were opened in 2017. The increased the load
placed on the pumps in causing regular problems. We were not able to install larger 3 Phase
grinder pumps that would be more suitable for the increase in sewerage to be treated. In
addition, we would like to air-condition the three lighthouse quarters on the reserve as well
as being able to provide additional power to new commercial enterprises, such as a
permanent café, that we would like to attract to the Reserve.
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The aerial below from six maps indicated that there is approximately 900m distance of
existing single phase to the site.

New poles and wires is a very expensive project that needs Ausgrid approval.

Only

specialised Level 3 electricians are approved to undertake the design of poles and wires. A
contract has been let to B & C Electrical & Communications Pty Ltd t/a ELESERVE to prepare
an Ausgrid approved design that will allow the NHLRLM Board to request quotations (RFQs)
to construct. The design and Ausgrid approval will take many months.
The extent of the funding will allow the NHLRLM Board to connect the sites shown below.
This includes a site near the Flagpole that will allow us to provide onsite power to event
organisers who at present rely on portable generators to stage events.
Upon Ausgrid approval the NHLRLM Board will contact selected contractors to provide
quotations, let contracts and commence construction.
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THE NHLRLM BOARD’S FINANCIAL POSITION
Following Adam Crouch MP, The Secretary for the Central Coast announcement of a further
half million dollars of new NSW Government Stimulus Funding for the provision of three
phase power to the Reserve, the NHLRLM Board is concerned about the community gaining
the wrong perception of Board’s present financial situation, i.e., that it now has plenty of
funds to manage and maintain the upkeep of the Reserve. The true situation is very different.
The funding for management, maintenance, and upkeep of the Reserve by the NHLRLM
Board comes from income derived from Tower Tours, Accommodation and Weddings. The
loss of income from not being able to run Tower Tours because of Covid 19 safety
requirements has put a severe strain on the NHLRLM Board’s finances.
At the end of June 2021, the NHLRLM Board’s balance sheet shows we are in the red, having
spent more of the NHLRLM Board’s funds than we had income to cover it. New income
generating streams such as launching “Friends of the Lighthouse” and seeking Corporate
Sponsorship are now more important than ever.
It is only through grant funding, which is irregular, that the NHLRLM Board can address large
infrastructure improvements such as the 2020 NSW Government Stimulus funding project to
construct a new storage/workshop building. The NSW Government Stimulus Funding and
the Crown Land’s Crown Reserve Improvement Funding is tied money. The grants have been
made for specific purposes, much of which was to address WH&S issues on the Reserve.
They can only be used for the purpose of the funding.
To achieve the ambitious objectives, as set out in the 2021 Draft Management Plan, it is
estimated that the NHLRLM Board would require a further two million dollars in funding.
To obtain additional grant funding the NHLRLM Board has applied for further 2021 Crown
Land’s Crown Reserve Improvement Funding.

The following four WH&S and Capital

Improvement items and four Weed Management items have been prioritised as being vital
for the continued self-funding of the Reserve.
The four WH&S and Capital Improvement items include: Airconditioning Quarters and Lead
paint removal, repairs and painting external timber elements of quarters address serious
problems that impact on the viability of the NHLRLM Board to operate the Quarters as tourist
accommodation. These Items mitigate the risks to human health and the environment by
remediating contamination from past use. Automatic Opening Security gate are considered
vital to the security of the reserve while engaging an architect and engineer to design
proposes shop/café/museum, is an investment in meeting the NHLRLM Boards management
responsibilities by generating new opportunities for a greater variety of use of the Reserve.
The four Weed Management items include: Turf Management, continued Weed
Management, a new Flora study and Pest Control to reduce the impact rabbits are having on
the Reserve.
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GRANT FUNDING AT WORK

Before and after photos of
Rear Roadway

Before and after photos of
new path to the beach stairs
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EVENTS

Nice Try Events presents

Lighthouse Festival

Visit: Lighthouse Festival | 13 November 2021 - Norah Head, Central Coast
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HAVE YOUR SAY
The Norah Head Lighthouse Reserve Land Manager (NHLRLM) Board is seeking the
community views on our Draft 2021 Management Plan.
The Norah Head Lighthouse Reserve is a State listed heritage item, rich in both Aboriginal
and European heritage. The site also comprises various bushland eco-systems, some fragile
and endangered, including some species of flora and fauna found there of high
environmental value. The NHLRLM Board works in collaboration with a number of key
stakeholders to assist in conservation strategy, as well as to progress research and
rehabilitation projects.
You

can

view

and

download

the

Draft

2021

Management

Plan

at

https://norahheadlighthouse.com.au/about-us/.
You can email your views on the Draft 2021 Management Plan at
NHLRboard@outlook.com.
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