Norah Head Lighthouse Land Manager Board
P.O. Box 4 Toukley, NSW 2263 Australia

June 2022 Newsletter
VOLUNTEERING CENTRAL COAST ANNUAL AWARDS
Category: Volunteer of the Year 2022
Winner: Tony Ward.
Nominating organisation: Norah Head Lighthouse Reserve Land Manager Board.

NHLRLMB Chair Neil Rose presents Tony Ward with his Award
Neil Rose accepted Tony’s award on his behalf on Wednesday, 25th May 2022 at the
2022 Volunteering Central Coast Annual Awards event held at the Erina Centre.
“The Judges were looking for how volunteers personified VCC’s message about
volunteering – ‘Helping people, changing lives’.
The real winners are the
organizations and communities in which all our nominees volunteer, we’re certainly
Better Together!
____________________________________
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Tony Ward commenced volunteering at Wayside Chapel in the 1980s and was also
Present of local primary school P & C. where he organized logistics for environmental
workshops for many years.
Tony had a stroke on Australia Day 2016 where he lost his speech and his ability to read
and write. Despite this Tony volunteered at the Norah Head Lighthouse Reserve as soon
as he was fit enough to walk. He tackled stabalising the steep slopes on the Reserve by
hammering 1-meter-longstakes into the slope, placing kopper logs behind the stakes
and then planting out with Lomandra.
Tony lives in Toukley and walks 3klms+ out to the Lighthouse Reserve every Tuesday
and Friday to volunteer. In addition to the Norah Head Lighthouse Reserve, Tony Ward
also volunteers with the local Norah Head CoastCare Volunteers weeding and replanting
native plants on Bush Street Reserve, the Norah Head Cemetery and the Jenny Dixon
Beach Reserve, changing communities and changing lives wherever he goes.

Tony Ward
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Central Coast Volunteering Expo
The Central Coast Volunteering Expo was held on May 25 in the Erina Fair Library. Site
Manager Tracy Stubbings assisted NHLRLM Board volunteers Jenny Thomas and Neil
Hayes in setting up our display. This was part of our continued drive to attract more
volunteers to help the Reserve. The display generated a lot of interest and several
enquiries have been receive from potential new volunteers.

Jenny Thomas and Neil Hayes at NHLRLMB’s display
Currently we have advertising running on our web page plus Radio 50 Plus, our
Newsletter, the Site Manager’s contacts list plus a media release in the Chronicle. Current
feedback is that we are generating some interest.
In addition, Neil Rose has had NBN News on site interviewing Tony Ward on his award
and doing a promotional piece on the Reserve that was broadcast in their 6.00pm news.

NBN News cameraman videoing an interview with Tony Ward
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Crown Lands Promotional Documentary
Crown Lands considers the Norah Head Lighthouse Reserve Land Manager Board to
be one of the better NSW Land Management Boards (LMB). The Department is using
this LMB as a guide for other LMB ‘s to emphasise:
1.

Our location, a very brief history, and a short description of the users.

2.

The importance of tourism and the impact of covid, some highlights of
what we have hosted.

3.

Tips from an experience event manager for those looking to venture into
this area. They were interested in our event management checklist and
how that works!

4.

How to ensure that events on the site keep people safe and happy.

5.

Major challenges we have faced and any solutions we have achieved in
recent times.

6.

Our future plans to develop and improve the site.

Both the NHLRLMB Chair, Neil Rose and Site Manager, Tracy Stubbings, were
interviewed on 6th May 2022, for this production. Crown Lands used a contractor,
Matthew Schulz, to coordinate the photography and interviews.

It was a remote

interview with Mathew asking Neil and Tracy questions by mobile phone while local
photographer Jacob Hughes (of Jacob Hughes Creative Professional Photography &
Video Services) videoed the Reserve’s end of the interview. Jacob later took drone
footage of the Reserve for use in the production. We look forward to seeing the final
video.
Jacob Hughes’s is well known to the Reserve for his brilliant wedding photography.

Jacob Hughes getting Neil Rose ready for the interview
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Monitoring Biodiversity and Norah Head
This is Savannah’s Report:
I'm a year 12 student from the Big Picture Program
at Morisset High School.
For my Year 12 senior project, I will be looking at
Bioacoustics, which is the study of animal sounds

within a location. It is a growing technique used to
monitor

wildlife

numbers,

biodiversity,

and

fluctuations in species abundance and diversity. It
is becoming a popular technique used to record data as it is a non-invasive method to
capture vocal fauna across large areas.
Researchers are increasingly placing microphones in forests and other ecosystems to
monitor birds, insects, frogs, and other vocal animals. As the technology advances and
becomes less costly, Bioacoustics is hoped to become an important remote-sensing tool

for conservation.
For my project, I chose three locations; Norah Head Headlands, Strickland State Forest
and Popran National Park and have placed microphones at each site. This experiment
aims to identify the vocal fauna in each location and characterise the soundscape while
looking at the potential effect that weather conditions, seasonal changes, temperature,
geography, and vegetation might have on the soundscape.
Bioacoustics is one effective way to monitor biodiversity and
can be complemented by involving the knowledge from
local communities. My Social Action Project will focus on
citizen science and community involvement through
introducing the CyberTracker app to the Landcare team at
Norah Head, where I have previously completed 60 hours of
Landcare work. The CyberTracker app will allow the Norah
Head Landcare team members to record sightings of
various flora and fauna while working and caring for the
land. The data can then be uploaded to the BioNet and
accessed by researchers and scientists worldwide. I am also
hopeful that the extensive knowledge the Landcare teams
collectively hold will contribute to the Norah Head
CyberTracker's species identification lists.
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To support the Landcare team using the CyberTracker app,
I have made a cheat sheet with step by step instructions.
At our first meeting, the Landcare team were interested
in my project and most managed to download the app
successfully. The group have a strong connection to the
land; they have extensive knowledge and access to
records and a passion for the biodiversity around Noah
Head landscape. Citizen science is an emerging element of

science used to create a shift in how we as a community can
support the environment.
Running this workshop with the Landcare team will increase the
amount of biodiversity monitoring for the Central Coast Region and
benefit the land, encourage citizen science, get the community involved,
and provide data for scientists and researchers around the world to access
through the BioNet.
_______________________

6th May 2022 drone image of image of Reserve from Jacob Hughes Creative.
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New screen doors for Quarters
The screen doors on the Quarters No 3 needed urgent replacement. At the April 2022 NHLRLM
Board meeting it was resolved to accept Protector Security NSW Limited’s quote in an amount
of $7,260.00 for ten Intruda-Gard Security Doors with white frame and black mesh.
These doors have now been installed and have greatly enhance the appearance of all three
Quarters.

New screen Doors on Quarters Q3

_____________________________________
2022 Crown Reserve Improvement Fund (CRIF)
The NHLRLM Board has just submitted it’s 2022 applications for the 2022 Crown Lands
Reserve funding round. Up to $17 million is expected to fund projects across NSW as part
of this year’s program. The CRIF program supports Crown Land Managers and users by
providing funding for upgrades, repair and maintenance projects, pest and weed control,
new recreational infrastructure or environmental initiatives. The funding aims to benefit
the community, boost our economy and contribute to the cultural, sporting and
recreational life of NSW.
The NHLRLM Board has applied for funding in all three funding categories: Infrastructure,
Weeds and Pests.
The total amount of funding for Infrastructure Improvements requested is $325,265.80.
This includes $191,318.60 to replace the aging old timber stairs to the beach; $25,000.00
to undertake Tower maintenance including the recoating of the exterior to encapsulate the
lead paint; $24,757.20 to investigate restoring the chimneys on the three lighthouse
keepers quarters; $11,000.00 for a visitor counting camera and $73,290.00 for the
restoration of the Flagstaff.
The total amount of funding for Weed control was $53,915.94 and an addition
$8,470.00 Pest control amount to continue our rabbit control program.
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Provision Of New Stairs At Lighthouse Tower For Beach Access
As part of the ongoing management of its State listed heritage site, the Norah Head
Lighthouse Reserve Land Manager (NHLRLM) Board has investigated relacing the
existing stairs that lead from the Lighthouse Tower to the Beach. This item requests
funding to install new stairs to the Reserve’s beaches. It is a WH&S issue.

Existing stairs to the Beach
The extreme marine environment requires that the stairs to be made of materials that
can withstand the impact of the salt ladened wind and rain. The new stairs are proposed
to be made of a composite material that has significant advantages when compared to
traditional building materials. They are resistant to corrosion, lightweight yet strong,
easy to install and maintain.
This project will be a major improvement to the Reserve’s facilities and as such will
attract more people to the Reserve to enjoy its outstanding social, cultural, and
environmental attractions.
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Tower Maintenance
NSW Crown Lands has ownership of the Norah Head Lighthouse tower. NSW Maritime
is only responsible for maintaining the light. This means that maintenance of the tower
building is the responsibility of NSW Crown Lands. Covid 19 has not been kind to this
building. Years 2020, 2021 and 2022 have seen the NHLRLM Board unable to fund an
annual budgeted fee of $10,000.00 to engage Mark Sherriff OAM to come and maintain
the Tower.
The lighthouse, set on the headland, is exposed to the worst
nature can throw at it. UV rays, driving wind and rain, with salt
laden sea air spray that eats away at its very fabric. The Boards
agreement with Mark is that he spends a couple of weeks a year
at Norah Head light addressing the Tower’s continuous
maintenance needs. Loss of revenue in 2020 and 2021, due to
Covid19 restrictions on accommodation and tours, means that
without CRIF funding for this item the Board is unlikely to be able
to fund the $10,000.00 for this much needed Capital
Mark Sheriff OAM
Improvement Item in 2022.

The result of an attack on the fabric by cockatoos
Mark’s Lighthouse Keeper life began working for the
Australian Maritime Safety Authority at Sugarloaf Point
(Seal Rocks), followed by Booby Island in the Torres Strait
as a relief keeper then at various manned light stations
Mark working on the outside of
along the eastern seaboard. Working as a relief keeper was
the Norah Head Lighthouse
a great chance to experience the maritime legacy of
lighthouses and be part of its history.
Mark later returned to Seal Rocks in 1996 where he was the site’s last caretaker until
2006. After leaving his position as caretaker, Mark returned the following day and
began work renovating the cottages, which are now used for overnight accommodation.
“I had to reinvent myself,” Mark said.
Our 2022 CRIF application for funding would allow the NHLRLM Board to employ Mark
to undertake much needed tower maintenance.
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Restoration Of Quarters Chimneys – Design Stage
As part of the ongoing management of its State listed heritage site, the Norah Head Lighthouse
Reserve Land Manager (NHLRLM) Board has decided to investigate restoring the ten chimneys
that once graced the three lighthouse keeper’s quarters.
The purpose of this CRIF application is to request funding to investigate the height and fabric
of the now demolished ten chimneys to enable construction drawings to be prepared for their
restoration.

The Quarters were re roofed in the 1970’s with grey concrete tiles. At this time 9 of the
existing 10 chimneys were demolished to just below the new roof.

It is now obvious that this is a very complex project. Given the position of the NHLRLM Board’s
finances it was resolved to defer the structural component and apply for 2022 CRIF to cover the
design and approval costs. These include: Architectural Design, Heritage Office Approval;
Council DA and CC approvals and a Structural Design.

This project is important process in preserving the history of the lighthouse.
It enhances the operational sustainability of the reserve by increasing our revenue by
attracting more visitors to the reserve.
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Provision Of A Visitor Counting Camera
The NHLRLM Boards plans to establish a shop, café and museum on the Reserve has
met with a great deal of support and enthusiasm from Crown Lands NSW and the
Central Coast community.
Our 2021 CRIF Application for New Recreational
Infrastructure in an amount of $60,500.00 was successfully funded. It allowed the
NHLRLM Board to engage Coastline Design to undertake the necessary planning and
investigations needed to lodge a Development Application (DA) and obtain a Council
Construction Certificate.

This was part of a two-stage plan. Once approved plans are available the NHLRLM Board
can obtain quotes for its construction and in the 2023 CRIF apply for funding.
The NHLRLM Board recognise that it needs accurate data about not only the number of
visitors entering the Reserve, but also the time they come and a breakdown between
adults and children. To successfully run a shop and café there are a couple of significant
factors why this system is an absolute necessity for our retail business’ success.
It is proposed to install a Hikvision’s dual-lens camera. It is based on the binocular
stereo vision technology which adopts 3D head detection and 3D tracking to obtain
accurate real-time trajectory of all moving objects within the monitoring scope. By
analysing the trajectory data, it can achieve high-precision people counting.

Camera Location
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Restoration Of The Flagstaff
Norah Head Lighthouse commenced operating in 1903 and is still operating today.
Adjacent to the lighthouse was a large flag pole raising to a height of 19.675 metres
(64.55ft ). It had four 4.3metre ( 14.1 ft ) yard arms
Artwork Tony James

The image on the left is an early photo by J Degotardi, showing the original flag staff
with it’s four yard arms. On the right is rendition of the original flag staff, courtesy of
Tony James’ spelling out Norah Head Light House
NHLRLM Board is resolved to a continuous restoration of all the buildings on the
Reserve. Restoring the flag staff to its former glory is one of our 2021 Management Plan
aims. In June 2020 enquiries were made of Poseidon Poles and Flags of Brookvale NSW
for the supply of an aluminium replica of the original timber flag staff.
The restoration of the Flagstaff would be a huge tourist attraction. The ability of our
volunteers to fly the flag when the tower is open for tours would be a major attraction.
This project complements the recreational and tourism facilities on the Reserve for
community use and enjoyment and will help support these new tourism opportunities.
It enhances the operational sustainability of the reserve by indirectly increasing the
number of visitors to the Reserve and adding to their heritage experience.
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NSW Government Stimulus Funded Projects – New Storage Workshop
This project is programmed to be completed this month.

Above: Storage Workshop exterior 31st
May 2022
Left: Site Manager Tracy Stubbings and
NHLRLM Board chair Neil Rose inspect
progress.
• Painting is schedule for 7th to 9th
June, 2022.
• New workshop benches fit out 13th
June 2022.
• Road works, including new asphalt
apron in front of shed 21st to 22nd
June 2022.
• Dexion compactus to be installed
27th June 2022.
It is proposed to hold official opening on Friday 1st July 2022. ( To be confirmed, subject
to satisfactory completion.)
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2021 Crown Improvement Fund Item – Restoration of Quarters Exteriors
On 18th May 2022 Hazmat Contracting began removing Lead Paint from Quarters Q1.

Photos of Hazmat workers removing lead paint
Lead paint removal by Hazmat Quarters Q1 was originally programmed to take 5 days.
With dreadful wet weather and multi layers of paint that did not want to come off it
ended up taking Hazmat 10 working days to remove the Lead Paint. They were still
finishing up when Greg Hughes Painting commenced on Tuesday 31st May 2022.

Painters starting on Q1 facia board
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