Norah Head Lighthouse Land Manager Board
P.O. Box 4 Toukley, NSW 2263 Australia

July 2022 Newsletter
2023 Norah Head Lighthouse Land Manager Board vacancies
The Government Gazette of 23rd March, 2018, proclaimed the appointment by the Hon
Paul Toole MP, Minister for Lands and Forestry, of the current NHLRLM Board for a five
year term commencing on the date of this notice and expiring on 22nd March 2023.
What is a statutory land manager?
•

•

•

•

A statutory land manager is a legal entity established by the Crown Land
Management Act 2016 so that individuals, as members of a board, and
administrators, can manage Crown reserves.
When members of the community want to get involved in Crown Lands
management, joining the board of an existing statutory land manager is the typical
starting point.
A statutory land manager board acts like a company board of directors. It can be
made up of community volunteers, local government councillors or other people
appointed by the minister.
Members of the community who are appointed to statutory land management
boards undertake a valuable role in the management of these community facilities
and Crown reserves.

The existing NHLRLM Board is very aware that its term is running out fast. Many of the
existing Board Members will not be reapplying. We are working with Crown Lands to
ensure a smooth transition to a new Board.
Crown Lands advised that a statutory land manager board acts like a company board of
directors. When it comes to the Norah Head Lighthouse Reserve being on the statutory
land manager board also involves a lot of hands on day to day management. It is not a
position where you only have to turn up once a month to a board meeting. The existing
board has found it a serious time commitment, having put in at least, on average, an
hour a day dealing with reserve matters.
If you are interested in applying for 2023 NHLRLM Board Membership and would like
more information please contact the Secretary by email: nhlrboard@outlook.com
______________________________________
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Norah Head Lighthouse Reserve
is Category 2 Management
Board, managing the Crown
Reserve for the benefit of our
community.
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Executive Members of the Manager Board
The inaugural meeting of this Manager Board was held on Monday 9th April 2018.

SITE MANAGER LIASON
TOWER TOUR VOLUNTEER ROSTERS
MAINTENANCE VOLUNTEER
GRANT APPLICATIONS
ND
2 PAYMENT ENDORCEMENTS

MARKETING RESERVE
SHOP VOLUNTEER ROSTERS
PURCHASING STOCK

OBTAINING QUOTATIONS
CALLING TENDERS
MANAGING CONTRACTS
HIRING TRADES
REPORTING GRANT EXPENDITURE TO CROWN
LANDS

Our Coast Care volunteers are managed by Neil Rose. Our sixth Board Member, Ian Rhodes, who
works full time for NP&WS, has been granted leave.
The only non-volunteer on the Board is the statutory appointment of a Central Coast Council
officer. Andrew Rowland. Section Manager, Community Planning Services and Facilities has been
appointed to the Board by Council.
The Norah Head Lighthouse Reserve is a multi-faceted business with Accommodation, Weddings,
Tower Tours and Retail Shop generating income.
Infrastructure improvements are complex because the site is a State Listed Heritage Site, rich in
Aboriginal Heritage. This complexity is a major cause of the amount of work needed to be
undertaken by Board members
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Acknowledgement of recent grants received
1.
Department of Social Services
The NHLRLM Board has received a Volunteer Grant (Activity 4)
Hub Grant 2021 in the amount of $3,000.00 for the purchase
of new tools for our Volunteer Maintenance Team (VMT) from the Commonwealth
Government.
2.

Central Coast Council

The NHLRLM Board has received Community Grant Funding in the Amount of $4995.00 for the
purchase of a shade house to allow our Coast Care volunteers to propagate native species for
replanting on the Reserve as well a portable Dyson vacuum cleaner for Tower Tour volunteers to
use in the lighthouse tower.
3.

NSW Dept. Premier and Cabinet
via David Harris’s office
The NHLRLM Board has received $19,870.00 for purchase of a tractor
and trailer from a Community Building Partnership (CBP) Program CBP21 0909

A small ceremony was held on Tuesday 14th June to thank David Harris
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4.

Community Grants Hub 2021
Volunteer Grants via Emma
McBride’s office

The

NHLRLM Board has received $3,328.00 from the
Commonwealth Government for the purchase of volunteer

uniforms and a laptop computer and screen.
__________________________________
Volunteer’s BBQ
On Wednesday 22nd June, 2022, a twilight BBQ was held to thank our volunteers. A special thank you
goes to Robert Ryan who did a marvellous job manning the BBQ. It was a very successful event
attended by volunteers and partners. When darkness fell, those who wanted to brave the 96 steps,
were treated to a night tour of the tower.
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Lighthouse Festival

LIGHTHOUSE FESTIVAL RETURNS ON SATURDAY 12 NOVEMBER 2022!
Lighthouse Festival is thrilled to announce its return for a fifth time on Saturday 12th November
2022 with headliner, John Butler.

JOHN BUTLER
John Butler will headline
Lighthouse Festival 2022
armed with a rich catalogue of
iconic hits including signature
songs such as ‘Zebra’, ‘Better
Than’, ‘Ocean’ and more.

There’s nothing quite like the Lighthouse Festival experience. Amazing artists in a breathtaking
location, good food, good wine and good company. It’s a simple recipe for an unforgettable day out.
• Night tours
Tickets went on sale Monday, 6 June 2022. GET TICKETS

JACK BOTTS

THE SEA GYPSIES

ELASKIA
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Night Tours Return
Stunning by day but spectacular by night, we are
pleased to announce the return of our EXCLUSIVE
NIGHT TOURS!
13th July -Full Moon Tour
20th July -Dark Moon Tour
04933 71500 FOR BOOKINGS
LIMITED TICKETS available.
We are offering two tours in July. Commencing at
4.30pm with a briefing and light SUPPER, stargazers
will receive a GIFT BAG full of mementos after an
evening at the top of the tower with our wonderful
TOUR GUIDE, who will both enlighten and entertain.
Night Tours are approx 40 MINS in duration and
require appropriate enclosed, non-slip FOOTWEAR, a
MIN. HEIGHT of 1.25m, and general GOOD HEALTH.
$50.00 per person
@mitchellratcliffephoto

_________________________________

Marketing
The NHLRLM Board decided to take up an offer to have the Lighthouse promoted on Foxtel for
an Australia wide campaign as below;
“Our national Australian travel and lifestyle program, Eat, Play & Stay is filming in New South
Wales during early June 2022. We thought you might like to take this opportunity to have a video
filmed for your business, that will broadcast on our program this year”
The video was featured in an episode of Eat, Play & Stay Season 25, broadcasting over a two
week duration, running multiple times per week on Foxtel’s Aurora Channel 173

You can view the video HERE.
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Roadworks
The NSW Governments 2021 Stimulus funding enabled NHLRLM Board to engage ANA Asphalt
to repave our access road that was deteriorating and place new pavement in front of the new
storage workshop.

•

On 21st June 2022 Road base fill placed in front of new Storage Workshop and on 23rd
June 2022 milling and new asphalt laid. ANA Asphalt completed the work on time and on
budget. The NHLRLM Board is very happy with the work.
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Storage workshop
The NHLRLM Board awarded a contract to Convert Homes in December 2021, work made
possible from Stimulus Funding made available by the NSW Government.
•
Convert Homes commenced construction on 31st January 2022.
•
The contract has been successfully completed 0n 27th June 2012.
•
The Contact was in the amount of $144,080.00 inc GST
•
The total amount of the contact at completion was $145,686.85.
•
The work took 5 months to complete instead of the scheduled 2 1/2 months due to
variations and supply issues.
•
The workmanship is of a high quality.

There have been delays to the fit out of new workshop benches. Our carpenter engaged for the
work withdrew due to hospitalisation after contacting influenza.
Matt Sneddon of Sneddon Building Services has agreed to construct the new work benches.

There is planned to be an official opening of the new Storage Workshop in early August 2022.
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2021 Crown Improvement Fund Item – Restoration of Quarters Exteriors
This is a project made possible by a Crown Lands Improvement Fund (CRIF) grant received this
year.
The June 2022 newsletter detailed Hazmat Pty Ltd Lead Paint removal.
Repainting Q1
Greg Hughes Painting commenced on Tuesday 31st May 2022. During high winds on Wednesday
1st June 2002 additional eave boards came adrift, fortunately missing the painters working on the
quarters.

The schedule time for B&W D&C to repair the eaves was Wednesday 25th May 2022 and Thursday
26th May 2022. Jim Houghton agreed to come on Thursday 9th June with 4 carpenters to do the
repairs while Greg Hughes Painting finished up. Both firms put in a big effort on this Thursday to
have Quarters Q1 ready for Guests on the Friday afternoon.
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Northwest Verandah

Southwest Verandah

Southwest Verandah Ceiling

Southeast Verandah Ceiling
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The completed Southeast Verandah
The work on Quarters Q1 was much more expensive than the NHKRLM Board’s June
2021 estimates used for the 2021 CRIF application. As a result almost half the CRIF
funding provided was expended on repainting Quarters Q1.
It is important to the business that the repainting of Quarters Q3 takes place.
Because there is addition time needed to undertake the work the NHLRLM Board has
decided to break the repainting of Quarters Q3 into three stages. Hazmat Pty Ltd and
Greg Hughes painting will undertake Stages 1 and 2 in August, 2022. Stage 3 is
scheduled for January/February 2023, to fit in with accommodation bookings. Stages 1
and 2 will expend the remaining CRIF and a small amount of NHLRLM Board funds will
be required to complete the work.
Whether the NHLRLM Board can fund Stage 3 is dependent on the success of our
income stream from Tower Tours this year.
Repainting the Site Manager’s Quarters Q2 has been deferred until further funding is
available.
________________________
12

